| THE EXECUTIVE BEHIND ENTERPRISE TRANSFORMATION

DEVENDRA KUMAR

ENTERPRISE TRANSFORMATION PARTNER

After 30+ years leading technology, global delivery, managed
services and enterprise transformation, I now advise executive
teams fr()m thC ()UtSidC.

[ help leadership teams simplify complex transformation, align strategy
and operating models, strengthen governance, and connect technology
investment to measurable business outcomes.

30+ YEARS GLOBAL SCALE
Enterprise transformation Leadership across regions, es decad\es.in.side the
leadership industries and complex

; ) transformation environments
enterprise environments

| now advise
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Translate strategic Align people, processes Connect technology Establish governance,
priorities into executable and technology around and Al investment to accountability and
transformation agendas. business outcomes. enterprise priorities. delivery discipline.

LEADERSHIP PRINCIPLE
Simplify complexity.

Align people and technology.
Execute with discipline. Measure the outcome.
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Measure transformation
through business and
operational impact.
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THREE DECADES. GLOBAL SCALE.

THREE DECADES.
GLOBAL SCALE.

A career built inside technology, global delivery,
managed services and enterprise transformation.

CAREER SCALE (Across Career Assignments)
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Strategic portfolio Professionals led Fortune 500

CAREER EVOLUTION

21 | ENGINEER & EARLY PROFESSIONAL

| Built technical foundations across
complex technology environments.

SUBJECT MATTER EXPERT

into technology leadership.

Developed deep expertise and expanded

leadership clients o) _ P ] | GLOBAL DELIVERY LEADER
ot Led complex delivery across regions,
teams and enterprise clients.
1, UV 2.JUU MANAGED SERVICES & OPERATIONS LEADER
: S . Led service management, operational
Global regions Apphcamoms Servers transformed ‘ governance and p%}rformancreimprovement.
modernised
.':-"\ ENTERPRISE TRANSFORMATION EXECUTIVE
GLOBAL & INDUSTRY EXPERIENCE = ‘ Led Iarlge—scale transformation across technology,
operating models and services.
GLOBAL NDUSTRIES
: . I N ENTERPRISE TRANSFORMATION PARTNER
AMS - EMEA - APAC ﬁigltlhgé;?%gﬁjmwﬁr;?gadcjg;ng ; | Now applying three decades of enterprise experience

to advise leadership teams on strategy, transformation,
governance and measurable outcomes.
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Financial Services

Increasing scope.
Expanding responsibility.

Growing enterprise impact.




| TRANSFORMATION EXPERIENCE IN PRACTICE.

TRANSFORMATION
EXPERIENCE IN PRACTICE.

it have I delivered?

Three decades of transformation experience across technology, operating models,
services and enterprise execution.

TRANSFORMATION CAPABILITIES
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SELECTED TRANSFORMATIONS

GLOBAL CLOUD & APPLICATION DIGITAL WORKPLACE & HYBRID
TRANSFORMATION J CLOUD TRANSFORMATION
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LEADERSHIP EXPERIENCE. RECOGNITION. CREDENTIALS.

LEADERSHIP EXPERIENCE.
RECOGNITION. CREDENTIALS.
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EXECUTIVE CAPABILITIES RECOGNITION
01 STRATEGIC DIRECTION FUJITSU HP ITO HERO ,q
e Align vision, priorities and investment. STAR AWARDS OF THE YEAR @
‘ ) 4 TRANSFORMATION LEADERSHIP Recognition for leadership
i Lead complex change across enterprise boundaries. 2023 - 2024 - 2025 and contribution within
HP ITO.
i 2 OPERATING MODEL & GOVERNANCE
Create clarity, accountability and executive control. STAR OF . MERITORIOUS Y

W

. Ny LONG SERVICE AWARDS
N4 TECHNOLOGY & Al LEADERSHIP DIGITAL . : %
i Connect technology, data and Al to business outcomes. Recognition for digital Recognition for sustained =)
Lransl_'urmlaLiml contribution and
NS VALUE & COMMERCIAL MANAGEMENT contribution. leadership.

Connect investment, cost, performance and business value.
PROFESSIONAL CREDENTIALS —

Vie L Qi OTOGAF'

e e 9 Certified
EXECUTION & DELIVERY Chief Digital ATfor Teadies MASTER
Officer Program

(AT PEOPLE, STAKEHOLDERS & CHANGE
g Build alignment, sponsorship and organisational adoption. f' ISB

Turn strategy into disciplined execution across complex programmes.
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IDEAS BUILT FROM EXPERIENCE.

IDEAS BUILT FROM EXPERIENCE.
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PROPRIETARY ADVISORY IP

TRANSFORMATION
CONSTRAINT

ENTERPRISE
TRANSFORMATION
FRAMEWORK™

Where value is
blocked and leaking
across the enterprise.

DIAGNOSE

Identifies where transformation

is constrained and where value is
leaking across strategy, operating
model, governance, technology
and business outcomes.

DECISION AGENDA

DECIDE

Clarifies the critical decisions
leadership needs to make to
move transformation forward.

BUILT FROM EXPERIENCE. APPLIED IN PRACTICE.

OPERATING SYSTEM™

CONTROL

Establishes how leadership
maintains control through
decision rights, governance,
accountability and executive
cadence.

These ideas are shaped by three decades of leading transformation from inside complex enterprises.
They now provide the foundation for an independent advisory approach.

EXECUTIVE DIAGNOSTICS
[dentify transformation
constraints, priorities

and decision gaps. action.

EXPERIENCE INTO THINKING.

THINKING INTO ADVISORY.

TRANSFORMATION ADVISORY
Translate executive priorities
into aligned transformation

LEADERSHIP WORKSHOPS
Create alignment around
strategy, governance,
execution and outcomes.

SELECTED THINKING

ENTERPRISE
i TRANSFORMATION
;I;R.-\ .\I'if‘om..\'rlox BRIEFS™
RIEF: s

Practical perspectives
on complex enterprise
transformation.

ENTERPRISE
TRANSFORMATION
REVIEW™

Executive perspectives

on transformation leadership,
technology, operating models
and business value.
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)6 FROM OPERATOR TO ADVISOR.

FROM OPERATOR
TO ADVISOR.
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I bring three decades of experience from inside complex transformation environments and apply that experience through an independent advisory model.
[ understand the pressures facing executive teams because | have operated within them.

02

THE ADVISORY JOURNEY
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DIAGNOSE DECIDE CONTROL ADAPT REALISE
Enterprise Transformation The Executive Executive Operating Measure — Transformation
Framework™ identifies Decision Agenda System™ establishes how Learn — becomes measurable
where transformation clarifies the critical leadership maintains Accelerate — business value.
is constrained and decisions leadership control of Adapt.
where value is leaking. needs to make. transformation.

LET,S BU]LD WHAT’S NEXT. DISCUSS YOUR TRANSFORMATION —» . TAKE THE EXECUTIVE DIAGNOSTIC

If your organisation is facing a complex transformation challenge,
[ welcome the conversation. LinkedIn dktransformation.com |

info@dktransformation.com
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