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Diagnose what must change.
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ENTERPRISE TRANSFORMATION FRAMEWORK™

Diagnose
what must change.

Enterprise transformation rarely breaks in one place.

ETF™ provides an executive architecture for identifying where
transformation is constrained, what needs attention first, and how
the enterprise needs to align around measurable outcomes.

WHY ETF™

ALIGN SEQUENCE OUTCOME
Connect direction, Address dependencies Keep transformation
enterprise foundations yre adding more connected to measurable

and technology. activity. business value.

The order is the
intellectual property.

The public model shows the architecture.

The advisory application goes deeper.
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DEVENDRA KUMAR

THE EXECUTIVE MODEL

Five dimensions.
One transformation view.

ETF™ provides a structured executive view of where transformation is constrained, what

needs attention and how the enterprise must align to cr measurable business value.

LARITY OF PURPOSE

DIRECTION

lear and compelling destination

FOUNDATION

Is the en aligned

to enable cha

TECHNOLOGY & Al ENABLING CAPABILITY

ght technology and Al capabilities
technology enabling str: - to support the business strategy

and operating mode]

A LEARNING ENTERPRISE

ADAPTATION

A ind adjusting? ind adapt as conditions cha

The ability to measure, learn

SUSTAINED BUSINESS VALUE
OUTCOMES

1ble outcomes that

I'he order is the intellectual property

Each dimension creates the conditions for the next

The public model shows the architect
The advisory application |




ENTERPRISE TRANSFORMATION FRAMEWORK™

EXECUTIVE QUESTIONS

What should
leadership ask?

questions bring the key dimensions of transformation into one
utive view. They help leaders tify what is constrained, what ne
attention and where to focus decisions.

Are we C]C‘ﬂl' on “’herc we are going ﬂnd “'h‘\’?
A compel and well-defined transformation ambition is essential

to guide decisions and align the enterprise.

Is the e s e r the chang
<

Strategy, operating model, governance, data and people need to work

together to enable transformation.

Is technology enabling the strategy?
Technology and Al should support, not drive, the business strategy
and operating model.

Are we learning and adapting as conditions change?
Transformation requires continuous measurement, lear aind

adjustment as internal and external conditions evolve.

e transformation investments producing
measurable value?

Progress should be assessed through clear and meaningful business

outcomes that deliver lasting value.

ENTERPRISE TR




ENTERPRISE TRANSFORMATION FRAMEWORK™

TRANSFORMATION SEQUENCE

Starting in the wrong place
creates downstream
constraints.

FOUNDATION TECHNOLOGY & Al ADAPTATION
Is the enterprise nolog

i? ¢ rar

Technology is often where transformation becomes visib
[t is rarely where transformation begins.

THE COST OF SKIPPING

SKIP DIRECTION SKIP FOUNDATION SKIP GOVERNANCE
Investment fragments Technology moves ahead Decisions slow while
g readiness. risk surfaces late

is unclear.

Detailed sequencing assessment forms part of the advisory application.
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ENTERPRISE TRANSFORMATION FRAMEWORK™

| . Vi
NDRA KU
ADVISORY APPLICATION

From framework
to diagnosis.

E s applied through a structured a vach that turns complexity

into an executive view. The process helps leadership identify constrair

at matters and align decisions to measurable outcomes.

A FOCUSED EXECUTIVE PROCESS
UNDERSTAND

= ' This approach brings together
Establish the transformation ambition, .
context and intended outcomes.
to |'|7'u\iw.3" ac
must l,]]‘” C,
where t us and how to
create me -Ul‘ilt ‘Iﬂ‘ ‘-:\I‘.I\'.

ASSESS

amine the five dimensions and
et 2 WHAT THIS IS NOT
ntify constraints and dependencies.

The public model describes

1ot include:

PRIORITISE Scoring or maturity

Detailed :
Identify where leadership attention

and inte

Detailed templates or tools

ALIGN

Connect priorities to decisions,
ownership and measurable outcomes.

N1OWS T']'IL' 'lerIU‘tCL‘I,U['E,'.

ion goes deeper.




ENTERPRISE TRANSFORMATION FRAMEWORK™ I ‘ ;

NDRA
TRANSFORMATION

APPLIED AT SCALE

The framework has been
applied to transformation
gt_scale.

A €150M transformation spanning 150+ markets, involving 1,200+
business-critical applications, delivered six months ahead of schedule.

nonths

TRANSFORMATION BUSINESS-CRITICAL ARKETS AHEAD OF
INVESTMENT APPLICATIONS SCHEDULE

VIEW TRANSFORMATION EVIDENCE —

The leadership imperative is not to
adopt more technology. It is to build
an enterprise worth automating,

EXECUTIVE BRIEF - 2026




ENTERPRISE TRANSFORMATION FRAMEWORK™

FROM DIAGNOSIS TO DECISION

ETF™ turns transformation
complexity into an
executive view.

raining
progress, where to focus, and what needs to be decided to deliver
measurable outcomes.

THREE DISCIPLINES
ONE TRANSFORMATION AGENDA.

TRANSFORMATION PRIORITY AREAS

DIAGNOSE
CONSTRAINTS Where le: |L‘!'.\|1ip What must change.

Where progress is attention is required. ;

g limited. h

DECIDE
What matters

DEPENDENCIES EXECUTIVE DECISIONS )
at needs 1'(’.\<'l|l][i: nm \\'hm‘u lg;h[gr«,hip *
before further intervention is l‘k_':_luirud, EOS™

investment.
CONTROL

Make it hap

T

THE DEEPER METHODOLOGY *
BUSINESS OUTCOMES

The public ETF™ model explains the architecture. Delive

Adv isnl‘_\ engagements ;II'!PI.\ the le‘L‘]\\.‘l' t_|i;1:_:m stic,

sequencing and evidence methodology to a specific

transformation.

DISCUSS YOUR TRANSFORMATION —> EXPLORE EOS™

EXECUTIV




