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Global
Retail-Cloud

Transformation

fying a Complex Global Technology Estate

Stmp
A €150M transformation across 150+ markets, modernising a global
technology estate and delivering measurable financial, infrastructure

and delivery outcomes.

SELECTED TRANSFORMATION OQUTCOMES

i . - ¥
eqM 80% - 6 months
‘:“‘I' 00/ ,_1.5' D> Montns
ANNUAL OPERATING CAPEX DATA-CENTRE AHEAD OF
SAVINGS REDUCTION FOOTPRINT REDUCTION SCHEDULE

inr

te

From complexity .
today to greater -
possibility tomorrow. 4
A MORE
STRATEGY - OPERATING MODEL - TECHNOLOGY - GOVERNANCE : OUTCOMES RESILIENT

TOMORROW
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The Transformation

Chaﬂenge

Scale had created Compfc:

15 months

PERIOD

Greater
opportunity
starts with a
stron

How do you modernise a complex global technology estate
while maintaining business continuity and creating
measurable enterprise value?

THE EXECUTIVE QUESTION
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The Strategic
Response

>chno

ente I[‘}I\‘ . [ 1onment.

(]

A hybrid-cloud strategy was designed and executed to modernise the technology
estate, strengthen operating capability and create a platform for future growth,
with board-level governance from the outset.

Strategy

A hybrid-cloud strategy
aligned technology
investment with
business outcomes

and industry best
practice.

The programme was
delivered through

four migration waves
across 15 months, with
board-level governance
from the outset.

ALIGN INVESTMENT
WITH QUTCOMES

Operatin_ﬂr
Model

Global delivery was
consolidated and
service operations
standardised, with
clear ownership for
each capability.

Performance was
made visible to the
executive team,
enabling faster
decisions and stronger
accountability.

BUILD A SCALABLE
OPERATING PLATFORM

Governance

Board-level oversight
ensured alignment,
risk control and value
realisation.

Clear decision rights,
escalation paths and
portfolio control
provided the structure
needed to deliver a
complex, multi-wave
transformation.

CREATE VISIBILITY
AND CONTROL

Technology

Application
maodernisation and
migration were executed
into a governed cloud
environment.

A cloud landing zone
of 185 resource groups
enabled regional
data-centre exit and

a resilient architecture
by design.

MODERNISE FOR
A RESILIENT FUTURE

Technology transformation creates greater value

when strategy, operating model, governance and

technology move as one system.

FROM
COMPLEXITY
TO A STRONGER
TOMORROW
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The Transformation
Pattern

(.:DI‘HI"HO?'I. Chd[ ICHgCS. [R ﬁl}}li[ ar PG[E&T?'H.
5 uniq

fing

Complex
problems require

a b]'(){"!ﬂ{(.'l' I ens.

Diagnose the enterprise problem
THE ADVISORY LENS O i
before ibing the technology response.




= DEVENDRA KUMAR
% Ent e Transformation Partner

ENTERPRISE TRANSFORMATION BRIEF - VOLUME 01

The Outcomes

Measured impact. A stronger enterprise.
'S

The transformation delivered significant financial, infrastructure
and delivery outcomes, enabling a simpler, more resilient and
future-ready technology estate.

eaM  80% 45% 6

months

ANNUAL CAPEX DATA-CENTRE
OPERATING SAVINGS REDUCTION FOOTPRINT REDUCTION AHEAD OF SCHEDULE

Reduced ongoing Significant reduction Reduced physical Transformation delivery

operati ost following in capital expenditure infrastructure footprint completed in 15 months

the transformation. r i through the against an approved
transformation. 21-month plan.

Case-specific results from a single global enterprise transformation.

ormation value becomes visible
when investment, execution and outc
are measured together.

- G,

Real outcomes -
enable a more @ <
resilient tomorrow. =

FROM
COMPLEXITY
TO A STRONGER
TOMORROW

”
STRATEGY - OPERATING MODEL - GOVERNANCE - TEGHNOLOGY - OUTCOMES
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Five Lessons for o
. ereer
Transformation Leaders

ICLIC‘I(’.TS turn
Clearer lessons. Stronger outcomes. Eplienoc
b INLO Progress.

SAME
CHALLENGES.
A STRONGER
TOMORROW.

THE LEADERSHIP Are your transformation investments
B producing the outcomes leadership expects?
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A Stronger Tomorrow
Fr

This transformation created a more resilient, efficient and
future-ready technology estate, enabling the enterprise to

move faster, operate with greater control and capture new
growth opportunities.

STRONGER GREATER IMPROVED
FOUNDATIONS EFFICIENCY RESILIENCE

A modern, scalable Lower operating Standardised
technology estate costs and reduced operations and
ready for future infrastructure stronger risk
growth. complexity. management.

DEvia Complex mransformation demands clarity,

YOUR TRANSFORMATION experience and a partner who sees the bigger picture.

ilient tomorrow is built
through better decisions.
O

RS
AT

INSIGHT -+ ALIGNMENT -« EXECUTION : OUTCOMES

NEW
OPPORTUNITIES

A platform to innovate,
scale and support the
next decade of
business growth.

START THE i
CONVERSATION

PEOPLE
IDEAS
EXECUTION
A STRONGER
TOMORROW

VOLUME 01 | PAGE 7




