PROPRIETARY SYSTEMS™

Executive
Operatmg
System™

Control how leaders operate the change.
A seven-capability leadership control loop for sustaining
transformation and business value.

CONTINUOUS
EXECUTIVE
CONTROL

ENABLE

| The management system
| for transformation after
| the architecture is set.
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EXECUTIVE OPERATING SYSTEM™

Transformation needs
a management system.

FROM ARCHITECTURE
TO OUTCOMES

Transformation does not stop at strategy.
Once the architecture is defined, leaders still need a system
to direct priorities, govern decisions, execute change,

b€ DIAGNOSE
measure progress and adapt as conditions change.

What must change, and
in what sequence.

v
EOS™

milestones and 1 ting. CONTROL

i dC]'Ship C( ]‘ltl‘()] I()Op.
THE EXECUTIVE GAP

Many transformation portfolios contain programmes,

What is often missing is a connected management How Ll“' le
disipline for lea hip. g
EOS™ connects the executive actions required to keep

transformation moving and business value visible.

THREE DISCIPLINES

REALISE
s ) Sustainable value

and growth.

DIRECT CONTROL ADAPT

Turn st rategic intent Govern decisions, Use evidence

into clear choices X n, o learn, adjust
and priorities. accountability and sustain value.

and evidence.

THE DISTINCTION

“Intent becomes choice.
Choice becomes execution.
Together, they connect archite “.."L‘l'dt’?l('(" ﬂ’)"l y ﬂdﬂpfﬂ fi()”. &

executive cont 1'\)!.

ETF™ defines the transformation architecture.

public mod ins the control | i cation goes deeper into
sion architecture,
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THE EXECUTIVE CONTROL LOOP

Seven capabilities.
One continuous control loop.

Transforr ires more than direction and
Leaders need a connected system to lead, direct, govern, execure,
enable, measure and evolve transformation as conditions change.

EOS™ connects these seven capabilities into one continuous le ship loop.

DIRECT

(07 | EVOLVE . 02

Turn intent into
strategic chc

i late direction into
priorities and choices for

Adapt based on
evidence.

Learn from results,

are the transformation
for what comes next.

CONTINUOUS
EXECUTIVE 03 GOVERN
CONTROL d

MEASURE

te Llcc()l.mt'.lhilit_\'
and control.

g the intended
ourcomes.

(05 | ENABLE

04 EXECUTE
Provide the conditions
for execution. sl “Turn choices into action.
Ensure the people, technology Convert priorities into coordir
4 H H execut i()[l :Iﬂll measura

The loop is continuous.

"0IMes execurion. EVOLVE feeds the next
D + 7] cycle of LEAD.
dence drives adaptation.”
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THE MANAGEMENT SYSTEM

ENTERP

Seven executive capabilities.
One way of running transformation.

nto seven | cal leadership disciplines.
ent executive question. Tog , they create
1 ]L"‘idk’l'ﬂh

Lo ac

Set executive intent,

transform. mbition

and the
narrative.

QUTPUTS

Vision nsformation

in plac
Build ¢
and oper
change.
QUTPUTS

People | Technology

Data & Al KPIs
Oper pability

DIRECT

What choices must
we make?
intent
ment
ind portfolio

OUTPUTS
Strategic priorities

Investment choices

Portfolio priorities

GOVERN

Who decides, and
who is accountab

stablish decision rights

and risk controls.

OUTPUTS

Decision rights
Accountability

Risk controls

MEASURE

EXECUTE

How does
transformation mov

Coordinate portfolio
execution, dependencies
ind delivery against
intended outcomes.

QUTPUTS

EVOLVE

What needs to change next?

benefits and
ible to

OUTPUTS

Benefits | ROI

Business outcon

| The framework defines the enterpris

The operating system runs the transformation.

The public model define

into ¢ wive routines, decision

ERATING SYSTEM™

pabilitics. The advisory application translates them

ums, evidence and cadence.

EXECUTIVE BRIEF - 2026

Use evidence and learning to

1ce priorities

Portfolio
Capability evolution




CONTINUOUS EXECUTIVE CONTROL

Transformation loses
momentum when the loop breaks.

Transformation is not a sequence of isolated programmes.

[t is a continuous leadership discip

EOS™ connects direction, governance, execution, evidence and adaptation
s0 leadership can keep transformation aligned as conditions change.

WHEN THE LOOP BREAKS a2 UIRECT

Leadership signal: DIRECT - GOVERN
MEASURE — EVOLVE \ Too many competing priorities. Choice without

accountability
‘vidence without \ 0 :
ptation
Performance
learning dow

prioritics, investment or y, cisic ween forums

execution

CONTINUQUS

EXECUTIVE /
CONTROL " GOVERN - EXECUTE

Control without
movement

coordinated acti

Leadership signal:
scalatic

n QULCOMECS.

THE EXECUTIVE TEST

“The discipline is not
running seven activities.
It is keeping the seven
capabilities connected.”

Ask five questions:
Are we clear on the intent?
Are the choices explicit?
Does accountability sit with the right decision m:
EOS™ us control loop.

plication examines where the loop

at executive intervention is required.
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EXECUTIVE CONTROL

Control comes from connecte
decisions, evidence and action.

Transformation does not stay aligned through reporting alone.

Leadership needs a connected flow from intent to choice, choice to execution,
execution to evidence, and evidence back into ac aptation.

EOS™ pr()\'idcs the management disciplim‘ for lx'ccpin that flow active.

THE EXECUTIVE CONTROL FLOW

INTENT CHOICE EXECUTION EVIDENCE ADAPTATION

What are we t will we What needs What is actually What needs
trying to achieve? prlon[l.w. to happen? happening? to change?

Leadership turns Choices become Performance, Evidence informs

intent into explicit ( ated portfolio benefies and b 58 course rection.

strategic and ion, with outcomes | 3 portfolio choices
stment choices. accountability the evidence and the next cycle
for delivery. leadership needs. of leadership intent.

Priorities Coordinated Visible progress Learning
and direc and investments delivery and value and evolution

THE CONTROL PRINCIPLE WHAT LEADERS NEED TO SEE

DECISIONS EXECUTION

1t

~ . 3 requires attention? sortfolio?
Choice becomes execution. ' :

“Intent becomes choice. Dbt bl SEEeE

2 EVIDENCE ADAPTATION
Evidence drives adaptatic
Are activities translacir What needs to change
into outputs, ou 1 on what the

and busin
SUPPORTED BY THE EOS METHODOLOGY

ence. Model Continuous Evidence Loop s
dence Model F ion Cadence

. tivity to outputs, K evidence flowing Provides the rhyt
outcomes and business value. o leadership decisions. leadership conurol

nnects exccutive decisi i i -t -ution and evidence. The detailed on architecture,
ence model and operating cadence form part of the advisory methodol
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APPLIED AT SCALE

Executive control matters most
when transformation cannot stop.

The EOS™ control principles are grounded in transformation ¢
across complex, multi-1 eglon environments.

One example involved a major enterprise transformation spanning three regions,
300 ;lpplic:‘nli(,n‘ls and 500 servers. The programme continued through the disruption
of COVID-19 while the uﬂdcrl'\'ing tcchnoiogy environment was lwing transformed.

THE TRANSFORMATION

US$50M 300

tal SAP and non-SAP
transformation ‘nmwli\ ations

3 REGIONS

Philippines - EMEA
North Am

THE EXECUTIVE CHALLENGE

Modernise the technology environment

while main 1ining business continuity

through a period of major disruption.

The transformation included cloud mig ®.

security improvements and d i 1 i o = PHILIPPINES
decommissioning ac & ions : 2

WHAT THE TRANSFORMATION ENABLED

L alkns DECISION SUPPORT
CONTINUITY

0 : : AWS analytics services
Operations continued i lm lll““ B o

A o
while the infrastructure S Ao
i i Athena supported automated
changec

environments

d across the suppor aster adaptation

MEA and to cl

demand.

! customer
eporting and real-time

North Ameri
THE EOS™ LENS

GOVERN MEASURE EVOLVE

Evidence from op
ine support

and bt perform
continuity during ¢

informs executiv

The technology enabled the transformation.
The management discipline kept it moving. g

ement.

It does not claim
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FROM CONTROL TO OUTCOMES

EOS™ keeps transformation
connect to business value.

Transformation creates value when leader \hlp can ¢

execution, evidence and Jddpt ton.

EGS™ ],'\T'U\'idl,\ the man agement E.\&:iplim‘ that |4;cup.\ those elements
connected as transformation progresses.

WHAT THE EXECUTIVE G

CLEAR DECISIVE VISIBLE EVIDENCE CONTINUOUS
DIRECTION ACTION EXECUTION OF VALUE ADAPTATION

A connected view Performance,

) of portfolio benefics and
sformation >rship progress, ourcomes ac priorities
i]][l'\l' :[!]d SLr mntervention \\'h('l"' \'il'Pl'lll[L'n\'iC\

priorities. l:'(“linﬂ and delivery |='.‘M¢'rnhi|\,

ution.

THE TRANSFORMATION SYSTEM

EXECUTIVE o BUSINESS
ETF DECISION AGENDA EOS OUTCOMES

DIAGNOSE 4 m bS CONTROL : REALISE

What must How will leade I'\'hip
adership decide? run the
['1'-‘"]5"1‘rn'liu'\\‘n‘)

L—. ENTERPRISE TRANSFORMATION FRAMEWORK™ EXECUTIVE OPERATING SYSTEM™ .—J

THE DEEPER METHODOLOGY

| . I . Advisory engagements apply ‘thodolo )
I'he public EOS™ model explains \d. sory engagements apy Iy t methodolo
) N i decision ar *C idence, cadence, governance and
the seven-capability control loop. ; ; ; : ’
. execunve mrrerventon Il“' a \}M'\ 1C [lfl\l\'\!i'['\l;l[!\!”

“Transformation is not controlled by reporting more.
It is controlled by connecting decisions to evidence and action.”

DISCUSS YOUR TRANSFORMATION —
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