PROPRIETARY SYSTEMS™

Executive

Agenda™

Turn transformation complexity
into decisions.

A leadership discipline for identifying, resolving

and sequencing the decisions that matter most.

DIAGNOSE DE E CONTROL OUTCOMES

~ Executive . EFEOS™ Business
Decision Agenda” : Value

What must How will leadership Whatvalie

2 run the

leadership decide : ; is created?
L ]'thll,rn‘lil{ ion?

The bridge between transformation
diagnosis and executive action.
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EXECUTIVE DECISION AGENDA™

DEVENDRA KUMAR

ENTERFRIJE TRA RY

Transformat_ion does not need
more analysis.

Transformation creates no value from di is alone.
Leadership needs to know what requires cision, why it matters now,
and whar 51:1})}10115 if the decision is de .
g sformation findings into a focused set
ership to resolve. The diagnostic model defines this as the three
to five d s p needs to reso

THE EXECUTIVE PROBLEM THE DECISION AGENDA

Transtormation leaders often have no shortage of:
PRIORITISE
DATA 01 O e
g s requiring
REPORTS cadership at
RISKS
INITIATIVES 2 RESOLVE
RECOMMENDATIONS Turn Ihu.\c sues into explicit
execurive dcecisions.
But the critical decisions can
remain unresolved. SEQUENCE

Determine what needs to

The result is continued investment happen first

without sufficient executive clarity.

THE OUTPUT

The objective is not another
3 5 transformation report.
; VoY ot
EXECUTIVE DECISIONS IEIS&{({[C@?C? set
A focused agenda that gives leadership Ofdeczsto;ls.

a clearer basis for action.

discipline. A ¢ apply the deeper
m Iﬂl'lh(“\]l‘l e a >Cl t ".‘K\Irlrl‘ldlii‘ll‘
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ENTERPRISE TRANSFORMATION ADVISORY

']]lrrltI?UlebHﬁ]latn)rl
findings into d

Diagnosis i ntifies where transformation is constrained.
The Fxecutive Decision Agenda™ translates those findings into the decisions
leadership needs to make now:

H > purpose is tO move {'l't'll'ﬂ LlI]dL‘I'.‘l‘l'lll'ld ? th‘ P]'Oh 10 I'L‘h(ll\'iﬂs_‘"\ nat mat

THE DECISION PATH

01 0; 03 04
BT - T - T - I

What is constraining Which issues require What must leadership What needs to
transformation? executive attention? resolve now? happen first?

l se the ETF™ Separate the issues Translate the priority Connect the decisions
ment to Mumi\ ; i issuies a foc to the actions and
constraint pumm inter -om the t [ priorities that follow.
and value [
"0ss the
transformation
system.

THE DECISION PRINCIPLE

Do not carry ever
mm the executive room.
) the decisions that matter.

FROM DECISION TO ACTION

:nda creates the lﬂ'ld},’.t‘ to the next st

EXECUTIVE DECISIONS 90-DAY TRANSFORMATION PRIORITIES

A focused set of three to fi

3 START | STOP | SIMPLIFY | CONSOLIDATE | ACCELERATE
ons for leader ~|'||]" 1o resol

v the deeper evidence,
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THE EXECUTIVE DECISION AGENDA

ENTERPRISE TRAN

Five areas where leadershi
decisions shape transfors

D
)

Not every transformation issue belongs in the executive agenda
The focus is on decisions where leadership judgment ‘priol sation and alig
can materially affect value, direction, execution and adaptatio

03 04 05
BT . Rl

What must be Who decides, What should
resolved who owns chang ed
outcomes? or defer? executio : hat requires  on evidence?

Test whether
transformation
investment remains
connected to
business value.
benefits and
intended outcomes.

Focus leadership
attention on the
initiative

issues tl

matter most.

:U]l{ executive o
1tion where changing conditions
to detern
whether priorities
ution need
.”’lhl',

DECISION FOCUS DECISION FOCUS DECISION FOCUS DECISION FOCUS
Value Portfolio focus Operating model cision ri Evide

Benefits Investment choices y Accountability Course correction
Investment Sapacity >nde! Risk Portfolio rel

ROI ¢ -ofts Readiness Governance Continuous
adapration

THE EXECUTIVE TEST

Is this a finding, or does it require a decision?
It it requires a decision, it belongs on the agenda.

For each area, ask:

The public model presents
prioritisation met hodolo
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EXECUTIVE DECISION AGENDA A P4
FROM FINDING TO DECISION /' ‘

DEVENDE

ENTERPRISE TRANSFORM

A finding informs leadership.

ormation generates findings a rategy, operating model, te
governance, people and value.
The Executive Decision 1da™ filters those findings into the small number o
leade ip m‘cdx to

The objective is not another transformation report.

THE SHIFT

01 04

FINDING DECISION CONSEQUENCE ACTION

'hat does the y does it must What changes What happens
o ;

evidence tell us? matter now? eadership resolve? when the decision next?
is made?
Connect the finding Turn the
an explicit executive Make the impact
choice. of the decision ined pri

or Opportunity. clear or intervention.

direction.

THE EXECUTIVE FILTER

Not every finding becon xecutiy ision.
d elongs on the da when it:

Atte mstort n value EXECUTIVE DECISIONS
Require utive imlj_mnn-nl “‘}‘ to
Creates a material trade-oft ese decisions then inform the
o oo et 90-DAY TRANSFORMATION PRIORITIES

05 Requires leadership alignment START | STOP | SIMPLIFY | CONSOLIDATE | ACCELERATE

The discipline is not finding more problems.
It is deciding which problems require leadership action.

ments apply the deeper

stormation.
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E DECISIC

Three to five decisions.

The diagnostic produces more findings than leadership needs to discuss.

The Executive Decision A a™ distils those findings into the three to five dec

leadership needs o resolve.

It gives the executive team a focused basis for action rather than another transformation report.

WHAT BELONGS ON THE AGENDA

THE DECISION / WHAT IS AT STAKE WHAT HAPPENS NEXT

Make the [mlvmi.1|
1(‘]'\‘]1]\ It ! impact on value to the pric
to make. ‘ons - trade sxecution, risk or action that follows.

AN EXECUTIVE DECISION SHOULD BE
CLEAR MATERIAL ACTIONABLE

The choice The affec Pt A decision chz
is <,"\pih,‘ll‘. U.H]hj\!ll]] >, !|| [CVC 148 \\'hlll E'l.lpi‘l'i'l.\' I
it IHIWUI'H\ o

res it

EXECUTIVE DECISIONS
A focused leadership agenda.

-DAY TRANSFORMATION PRIORITIES

THE OUTPUT

STOP SIMPLIFY CONSOLIDATE ACCELERATE

What should no What can be What should |
longer continue? reduced or brought t«
made easier?

The agenda is not a list of everything that is wrong.
It is the small number of decisions leadership must resolve.

ructure of the | Decisic da. Adv nents apply the

lecision methodolog
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ECL E DECISION AGENDA

FROM DECISION TO CONTROL I l

DEVENDRA KUMAR

ENTERPRISE TRANSF ATION AD RY

Decisions create direction.

An executive decision only ereates value when it changes what happens next.

The Executive Decision Agenda™ establishes the decisions leadership needs to resolve.
EOS™ provides the management system for governing, executing, measuring and
adapring those decisions through transformation.

THE TRANSFORMATION FLOW

EXECUTIVE

1 BUSINESS
™ ™
ETF DECISION AGENDA™ EOS OUTCOMES

Run transformation
through connected
rship capabilities,

Iranslate

y where Resolve the ¢ | 2
C transformation into

formation that

is constrained. ership 2 measurable

evidence and

I)U.\Ini'\!\ value,
adaptation.

ARCHITECTURE EXECUTIVE AGENDA MANAGEMENT SYSTEM SUSTAINED VALUE

WHAT CHANGES AFTER THE DECISION

01 ) 03 04

PRIORITIES ACCOUNTABILITY EXECUTION EVIDENCE COMES
BECOME CLEAR BECOMES EXPLICIT BECOMES CONNECTED BACK TO LEADERSHIP

[ g rship ms flow into
I‘ nmum owns II“,'

THE COMPLETE SYSTEM

EIE™ The Decision Agend: EOS™
defines what defines what leadership defines how | Cl‘ship
must be aligned. l i runs the transformation.

Good transformation does not end with a decision.
It creates a disciplined cycle of decision, action, evidence and adaptation.
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