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Executive Publication Series™, documenting execu
perspectives, transformation frameworks, operating
models and research that help organisations create
sustainable business value.

Each issue captures practical executive thinking
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66 | The purpose of this series is to share
evidence-based executive thinking
that simplifies complexity, strengthens
leadership and accelerates sustainable
enterprise transformation.
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Simplifying Complexity
Before Introducing Technology™

For more than three decades, Devendra Kumar has
partnered with executive leadership teams to simplify
enterprise complexity, redesign operating models,
strengthen governance and deliver measurable
business outcomes through disciplined

transformation.

€6 | Technology should amplify
a well-designed enterprise.
It should never compensate
for a poorly designed one.” 99
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EXECUTIVE PERSPECTIVE

Transtormation is
a Leadership Discipline.

Technology does not create transformation.
Leadership creates the conditions where
technology succeeds.

Transformation begins with Vision. Every meaningful transformation
begins with a clear understanding of the future the enterprise intends
to create and the value it seeks to deliver to its stakeholders.

Business Strategy comes before Technology. Technology should
enable the strategy, not define it. A well-articulated strategy establishes
direction, focus and the choices that shape transformation outcomes.

Operating Models determine execution. Strategy becomes real when
the enterprise operates differently. The right operating model aligns
structure, processes, capabilities and incentives to deliver performance
at scale.

Governance accelerates decision-making. Strong governance brings
clarity, accountability and speed to complex environments. It ensures
decisions are made in the best interest of the enterprise, not individual
function or hierarchy.

Trusted Data enables intelligence. Data is the foundation of every
modern enterprise. When data is trusted, integrated and governed,
leadership can anticipate change, measure impact and make confident

decisions.

Technology amplifies mature organizations. Technology is most
powerful when the enterprise is clear, aligned and operating with
discipline. Technology should amplify capability, not compensate for
weakness.

People sustain transformation. Transformation is ultimately a human
journey. Engaged people, strong leadership and a culture of ownership

turn intent into enduring results.

Business Outcomes measure success. Transformation is not about
activity. It is about measurable outcomes—better performance, stronger
resilience, enhanced customer value and sustainable growth.

Transformation is not a project.
It is a leadership discipline that requires clarity,
courage and consistency across the enterprise.
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Technology
is Layer 7.

Not Layer 1.
— )

UTIVE PRINCIPLES

Vision before execution

Strategy before technology

Operating model before automation

Governance before acceleration

Business outcomes before activity
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Ideas endure.
Technology evolves.
Leadership creates value.
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